
AGENDA - P.E.A.C.E. Training Series Meeting #2 
Thursday, May 26, 2022 via Zoom 

9:30 AM to 12:30 PM 

 

PEACE: Promoting Equity Among Communities Effectively 
Session #2:  

Meeting Objectives:  
By the end of this meeting, attendees will:  

1. Understand the small, incremental steps that coalition members and leaders can take to improve health equity in their 
communities. 

2. Understand the Continuum of Collaboration and how it can help coalitions build more impactful relationships. 
3. Be able to apply the concepts of the Continuum of Collaboration to build better relationships with partners, peers, and 

community. 
4. Understand the concept and importance of collaborative leadership when engaging community stakeholders. 
5. Understand the cultural impact of Low Country historical foodways and the history of the Gullah Geechee Community 
6. Be able to identify realistic next steps toward building a racial equity lens into their processes and projects 

 
 Time   Activity 

9:30 AM – 9:35 AM 
 
Welcome, Check-In, Settle-In 
 

 
9:35 AM – 9:45 AM 

 
Opening Exercise: Bright Spots 
Share a Bright Spot from your recent work or that you’ve seen in your community about Equity in 
Action.  
Small Group Breakout + Quick Report Out 
 

 
9:45 AM – 10:10 AM 

(25 mins) 

 
Peer Learning Panel: Coalition Health Equity Examples + Q&A 
Speakers: LaNisha Stover-Blair, Lancaster County & Kristina Harris, Cherokee County 
Sharing examples of coalition efforts, including successes and challenges around DEI efforts in 
their communities with PEACE participants 
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10:10 AM – 10:45 AM 

 

 
Continuum of Collaboration for Coalitions 
Presentation: Dr. Pam Imm  
Group / Small Group Breakout Activity – Case Study 
 

 
10:45 AM – 10:50 AM 

 
5 Minute Break 

 
10:50 AM – 11:00 AM 

 
Continuum of Collaboration Large Group Discussion 
Presentation + Discussion Facilitation: Dr. Pam Imm & Dr. Antonio B. Boyd 
 

 
11:00 AM – 11:15 AM 

 
Collaborative Leadership and Engaging Community Stakeholders for Impact 
Presentation + Interaction: Dr. Antonio B. Boyd 
 

 
11:15 AM – 11:30 PM 

 
15 Minute LUNCH + Stretch or Movement Activity 
NOTES: People break to nourish themselves, reflect and journal, turn off cameras, etc. 
  

 
11:30 AM – 12:20 PM 

 
KEYNOTE: Marilyn Hemmingway, CEO & Founder, Gullah Geechee Chamber of Commerce -  
The Cultural Impact of Low Country Historical Foodways on Community Health  
Presentation (40 mins) + Discussion + Q&A in Large Group  (10 mins) 
 

 
 

12:20 PM – 12:30 PM 

 
Next Steps + Closing & Meeting Evaluation 
Activity: Know Better/Do Better – What are your action steps? How would this translate into 
your county and county-level health plans? 

 


