Welcome to The ABLE Leader!

CIBC O

CIBC's Inclusive Leaders Employee Network Presents:




Our Team

Katie Zenger, MPH Brittany Wearing, MPH Charles Weathers, MBA
Zenger Strategies Founder & Public Health and Training Expert CEO, The Weathers Group
Today's Facilitator Tech Assist & Co-Facilitator Leader //Coach //Speaker

Today's Trainer



CIBC's Inclusive Leaders Employee Network

Inclusive Leaders Employee Network (ILEN)'s mission is to promote and build an inclusive
environment at CIBC that supports collaboration, flexibility and fairness where all employees of

all levels are encouraged to contribute to the organization’s objectives and mission. |LEN strives

to promote concepts surrounding inclusion and diversity awareness through employee
networking opportunities, inclusive leadership development and career path development.

ILEN Executive Sponsors, Chairs, and Committee Members

e EXCO Sponsor: Kevin Van Solkema e Committee Members: Lisa Garcia, Matt

e Executive Sponsors: Andy Dawson and Logan, James Ninni, and Michael Piccatto
Sharon Michnuk

e Co-Chairs: Jonathon Bart and Diana
Harrison ‘ I B‘ o
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Diana - Introduce Charles
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Today's interactions - use code :   89 05 55 32  Or link: https://www.menti.com/p4cstt4zoh


The ABLE
Leader:

exploring adopting principles of
leadership effectiveness.




TELL ME AWORD OR PHRASE THAT DESCRIBES LEADERSHIP:

What is

Leadership?

Menti.com
8905 5532
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What is leadership?  Is it action, visioning, accountability, charisma, purpose, positions or titles?  Who do you consider as a leader?  What are the actions, habits, and/or characteristics that define leadership?  



Defining Leadership + Leadership Effectiveness

Leadership is INFLUENCE

The successful use of influence to

produce a desired or intended result.
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There are several definitions, concepts and paradigms of leadership.  We sum leadership up in one word, Influence - John Maxwell says, “The true measure of leadership is influence, nothing more, nothing less.”  Leaders have influence.  

The key is using that influence to produce results.  Leadership isn’t about being liked, loved, being good or being bad – it’s about using influence to get results.  There are many people throughout history that you may not like, you may not love, you may even have harsh words to say about them, but the fact of the matter is they would be considered "effective" leaders.   Why?  Because they used their influence to produce a desired or intended result (NOTE: WE’RE NOT CELEBRATING OR CONDONING ANY ACTIONS, WE’RE SIMPLY BRINGING ATTENTION TO THE POWER OF INFLUENCE)



Self-Sustaining Cycle of Performance

INFLUENCE RESULTS
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Why is this relationship between influence and results so important to the AbleLeader?  It creates a self-sustaining cycle of performance.  When we use our influence to produce results, guess what increases??? Our influence.  Then once we achieve greater influence, there’s an expectation to achieve greater results.  This is where we like to issue a Leadership Caution – “Unto Whom Much is Given, Much is Required”.  If you want leadership and you want influence, then you must recognize the imperative to produce results – results for the greater good. 


Sources of Influence

‘ \Money
‘ o \Force

INFLUENCE

i Name/Connections

ritle
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There are 7 primary sources of influence that we witness in popular culture - Money, fear, force, fame, title, name and connections/relationships are all positional sources of power.  

We're not here to condone them or promote them,  just sharing them.  
a. Money is a source of influence – Is it possible that some people are able to influence others because of the amount of money they have? b. Fear is a source of influence – How have people used fear to influence others? c. Force is a source of influence – Have you ever seen someone forced to follow/obey a “leader”? d. Fame is a source of influence – Why do you think celebrities get paid so much to wear certain clothes, chew certain gum and drive certain cars? 
e. Titles are a source of influence – Ever known someone who has to remind you that “They’re the boss”.  Titles are important, sure they are, but if your only influence is your title, then it’s not your influence – it belongs to the title and when the title’s gone, so is the influence. f. Name is a source of influence – There are some communities where a certain last name gives you influence and power. 
g. Connections/Relationships are a source of influence – You know the old saying, “It’s not what you know, but who you know”?  



Sources of Influence - 7 Principles for ABLE Leaders

@ TEACHABLE
UNCOMFORTABLE

BELIEVABLE

ACCOUNTABLE

INFLUENCE PEPROSV%QL RESULTS

APPROACHABLE

@ ADAPTABLE

DURABLE

®

®» ®
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There are 7 Principles that we believe can serve a source of personal influence.   

These are the 7 sources of influence we see demonstrated and exemplified by Able Leaders - Teachable, Uncomfortable, Believable, Accountable, Approachable, Adaptable and Durable.  

They aren’t externally driven, they’re internally cultivated and valued.  By adopting and modeling these 7 traits, we believe and know that you will increase your influence to produce results for the greater good. 
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Being teachable means being ready and willing to be taught, by anyone.  Teachable leaders:

-Learn from anyone, regardless of their position.
-Say, “I don’t know”. 
-Humble themselves and learn lessons from their mistakes.
-Don’t have to be the smartest person in the room, but I’ll find the smartest person in the room. 
-Seek counsel and advice. 
-Aren't intimidated by surrounding themselves with people that challenge them. 




UncomfortABLE
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In the world of “Leadership”, comfort is dangerous.  Nothing will destroy a leader quicker than resting on the laurels of past successes.  Uncomfortable leaders pursue activities and goals that stretch them beyond their comfort.  They intentionally do the things they don't "feel" like doing.  

Uncomfortable leaders:  
-Avoid complacency and mediocrity
-See challenges as growth opportunities
-Lead by example.  They don't ask others to engage in challenging activities if they wouldn't do it themselves. 
-Exercise vulnerability by acknowledging their weaknesses and fears with their teammates. 





ZOOM POLL/
CHAT:
How

comfortable are
you with being
vulnerable?

How does the
word
VULNERABLE

make you feel?

“Vulnerability is not
about winning. It’s not
about loosing. It’s
having the courage to
show up when you
can’t control the
outcome.””’Giving
feedback, receiving
feedback,
problem-solving,
ethical
decision-making...
These are all born of
vulnerability.”

Brené Brown
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Chat 
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The world is in need of sincere, authentic, trustworthy leaders.  

Trust = Confidence, Confidence = Credibility, Credibility = Character + Competency

Believable leaders: 
- Demonstrate the competency and character consistent with the positions they hold. 
- Exercise their values via their words and actions. 
- Seek respect, not popularity. 
- Recognize that their word is their bond. 





Presenter
Presentation Notes
Accountability means: 
-Be where you’re supposed to be. 
-Do what you’re supposed to do. 
-Answer to whom you’re supposed to answer. 
-Recognize that accountability is a two-way street. 
-Taking the blame when things go wrong and giving credit to your people when things go right. 
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Accountable Leadership
in Action

COACHING EXAMPLE:
Accountable means being able
to navigate conflict confidently

*No accountability = no SAFETY
*No trust = mission is
compromised

*An accountable leader is able
to handle difficult
conversations

THE

WEATHERS GROUP
LEARN | CONNECT | PERFORM


Presenter
Presentation Notes
People leaving workplaces because leaders aren’t holding others on the team accountable. – story from Charles exec coaching
The accountable leader is the one who says what others won’t  - your loyalty is to the mission not the person,  you need to be able to handle difficult conversations. When you don’t hold people accountable – you aren’t trustworthy, you compromise the mission"
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Approachable leaders: 
- Have attractive energy and attitudes. 
- Create Safe Spaces.
- Connect with their people. 
- Have more than an open door policy, they have an open mind. 
- Listen to understand, not respond. 
- Don't judge and harmfully criticize their people. 
Path to get to you



Approachable - Role Play

Team Leader: Welcome everyone. Thanks for being here today. I'm looking forward to our
time together. We have some critically important topics to discuss and everyone’s input
and perspective are valued. Please be open, candid, and clear.

Everyone agrees. [20 minutes into the conversation]

Team Member: | feel like I'm alone here. | feel like every time | bring something up that
people here either don’t attempt or want to understand what I’'m dealing with and going
through. I'm finding it really hard to keep showing up and being engaged when | don’t
feel I’'m heard or appreciated.

Team Leader: Well, you're not alone here. I’'ve told you that before.

Team Member: | know what you’ve said, I'm telling you what | feel

Team Leader: (Drops pen on desk - talking w/ a raised voice) You know, | feel alone
sometimes as well. | gotta say | get sick and tired of everyone feeling like people are
against or aren’t trying to support them. Who are people? Are you talking about me? If so,
just tell me. This is a safe space. Just tell me. We're allin this together.

Team Member: Forget. I'll be ok. It’s all good.
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Role-Playing - The Defensive Leader

Team Leader: Welcome everyone. Thanks for being here today.  I’m looking forward to our time together. We have some critically important topics to discuss and everyone’s input and perspective are valued.  Please be open, candid, and clear.  

Everyone agrees. 

20 minutes into the conversation. 

Team Member: I feel like I’m alone here.  I feel like every time I bring something up that people here either don’t attempt or want to understand what I’m dealing with and going through.  I’m finding it really hard to keep showing up and being engaged when I don’t feel I’m heard or appreciated.  

Team Leader: Well, you’re not alone here. I’ve told you that before. 

Team Member:  I know what you’ve said, I’m telling you what I feel. 

Team Leader: (Drops pen on desk - talking w/ a raised voice) You know, I feel alone sometimes as well.  I gotta say I get sick and tired of everyone feeling like people are against or aren’t trying to support them. Who are people? Are you talking about me?  If so, just tell me.  This is a safe space.  Just tell me.  We’re all in this together.  

Team Member:  Forget.  I’ll be ok.  It’s all good. 

Questions to Consider:
Would you consider this Team Leader approachable? 
If not, what could the Team Leader have done to be more approachable? 
Is there a teachable moment here? 
If so, what is it, and for whom? 



'®
Reactions/Discussion

>What did you observe? Type your answers in
the chat.

>Do you consider the Team Leader
approachable?

>|s there a teachable moment here? If so,
what is it, and for whom?
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Would you consider this Team Leader approachable? 
If not, what could the Team Leader have done to be more approachable? 
Is there a teachable moment here? 
If so, what is it, and for whom? 
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The 7 last words of a dying organization = We’ve never done it that way before. 

Adaptable leaders don't strive to conform to all the changes in the environment, however; they do recognize the change so they can navigate and survive it.  
Adaptable leaders: 
- Question the status quo.
- Are nimble and course correct as new information is introduced. 
- View change as an opportunity, not a threat. 
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When something is durable it means that it’s build to last. It can take a certain level of pressure, wear and tire. In the manufacturing world there are products known as durable goods – like refrigerators and washing machines. They’re built to last a long time. You shouldn’t replace these items every year right? Of course not, they’re durable – they should last. 

We believe you’re durable and should last a long time. 
Durable leaders: 
- Know when to take a break and take it. 
- Know their limitations and capabilities. 
- Delegate work to others. 
- Find an outlet to release, vent and reconnect. 


CIBCO

Friday, July 15, 2022
Applications due for Fall Semester it :)nctolia le rt202% Everit
Leadership Coaches BRAVEN ock interviewer Even

Closing Remarks
Thank you for attending today’s session!

For any questions, please
contact: katie@z-strategies.com
or USInclusiveLeaders@cibc.com
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Everyone come off mute and say thank you!
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Meeting Evaluation

e Please take the e Or link in Chat!
time to take the

Survey Monkey . .
meeting ® Meeting Materials

evaluation can be found
HERE:

e Use the QR code
there <
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https://www.surveymonkey.com/r/23Q7QN6


Thank w;ATHERSGROUP
LEARN | CONNECT | PERFORM
You!

Follow Charles on
Twitter
@charlesweathers y 4

EEEEEE
SSSSSSSSSS

INFO@WEATHERSGROUP.COM S




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27

