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Diana - Introduce Charles
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Today's interactions - use code :   89 05 55 32  Or link: https://www.menti.com/p4cstt4zoh
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What is leadership?  Is it action, visioning, accountability, charisma, purpose, positions or titles?  Who do you consider as a leader?  What are the actions, habits, and/or characteristics that define leadership?  
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There are several definitions, concepts and paradigms of leadership.  We sum leadership up in one word, Influence - John Maxwell says, “The true measure of leadership is influence, nothing more, nothing less.”  Leaders have influence.  

The key is using that influence to produce results.  Leadership isn’t about being liked, loved, being good or being bad – it’s about using influence to get results.  There are many people throughout history that you may not like, you may not love, you may even have harsh words to say about them, but the fact of the matter is they would be considered "effective" leaders.   Why?  Because they used their influence to produce a desired or intended result (NOTE: WE’RE NOT CELEBRATING OR CONDONING ANY ACTIONS, WE’RE SIMPLY BRINGING ATTENTION TO THE POWER OF INFLUENCE)
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Why is this relationship between influence and results so important to the AbleLeader?  It creates a self-sustaining cycle of performance.  When we use our influence to produce results, guess what increases??? Our influence.  Then once we achieve greater influence, there’s an expectation to achieve greater results.  This is where we like to issue a Leadership Caution – “Unto Whom Much is Given, Much is Required”.  If you want leadership and you want influence, then you must recognize the imperative to produce results – results for the greater good. 
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There are 7 primary sources of influence that we witness in popular culture - Money, fear, force, fame, title, name and connections/relationships are all positional sources of power.  

We're not here to condone them or promote them,  just sharing them.  
a. Money is a source of influence – Is it possible that some people are able to influence others because of the amount of money they have? b. Fear is a source of influence – How have people used fear to influence others? c. Force is a source of influence – Have you ever seen someone forced to follow/obey a “leader”? d. Fame is a source of influence – Why do you think celebrities get paid so much to wear certain clothes, chew certain gum and drive certain cars? 
e. Titles are a source of influence – Ever known someone who has to remind you that “They’re the boss”.  Titles are important, sure they are, but if your only influence is your title, then it’s not your influence – it belongs to the title and when the title’s gone, so is the influence. f. Name is a source of influence – There are some communities where a certain last name gives you influence and power. 
g. Connections/Relationships are a source of influence – You know the old saying, “It’s not what you know, but who you know”?  
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There are 7 Principles that we believe can serve a source of personal influence.   

These are the 7 sources of influence we see demonstrated and exemplified by Able Leaders - Teachable, Uncomfortable, Believable, Accountable, Approachable, Adaptable and Durable.  

They aren’t externally driven, they’re internally cultivated and valued.  By adopting and modeling these 7 traits, we believe and know that you will increase your influence to produce results for the greater good. 
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Being teachable means being ready and willing to be taught, by anyone.  Teachable leaders:

-Learn from anyone, regardless of their position.
-Say, “I don’t know”. 
-Humble themselves and learn lessons from their mistakes.
-Don’t have to be the smartest person in the room, but I’ll find the smartest person in the room. 
-Seek counsel and advice. 
-Aren't intimidated by surrounding themselves with people that challenge them. 
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In the world of “Leadership”, comfort is dangerous.  Nothing will destroy a leader quicker than resting on the laurels of past successes.  Uncomfortable leaders pursue activities and goals that stretch them beyond their comfort.  They intentionally do the things they don't "feel" like doing.  

Uncomfortable leaders:  
-Avoid complacency and mediocrity
-See challenges as growth opportunities
-Lead by example.  They don't ask others to engage in challenging activities if they wouldn't do it themselves. 
-Exercise vulnerability by acknowledging their weaknesses and fears with their teammates. 
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The world is in need of sincere, authentic, trustworthy leaders.  

Trust = Confidence, Confidence = Credibility, Credibility = Character + Competency

Believable leaders: 
- Demonstrate the competency and character consistent with the positions they hold. 
- Exercise their values via their words and actions. 
- Seek respect, not popularity. 
- Recognize that their word is their bond. 
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Accountability means: 
-Be where you’re supposed to be. 
-Do what you’re supposed to do. 
-Answer to whom you’re supposed to answer. 
-Recognize that accountability is a two-way street. 
-Taking the blame when things go wrong and giving credit to your people when things go right. 
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People leaving workplaces because leaders aren’t holding others on the team accountable. – story from Charles exec coaching
The accountable leader is the one who says what others won’t  - your loyalty is to the mission not the person,  you need to be able to handle difficult conversations. When you don’t hold people accountable – you aren’t trustworthy, you compromise the mission"
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Approachable leaders: 
- Have attractive energy and attitudes. 
- Create Safe Spaces.
- Connect with their people. 
- Have more than an open door policy, they have an open mind. 
- Listen to understand, not respond. 
- Don't judge and harmfully criticize their people. 
Path to get to you
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Role-Playing - The Defensive Leader

Team Leader: Welcome everyone. Thanks for being here today.  I’m looking forward to our time together. We have some critically important topics to discuss and everyone’s input and perspective are valued.  Please be open, candid, and clear.  

Everyone agrees. 

20 minutes into the conversation. 

Team Member: I feel like I’m alone here.  I feel like every time I bring something up that people here either don’t attempt or want to understand what I’m dealing with and going through.  I’m finding it really hard to keep showing up and being engaged when I don’t feel I’m heard or appreciated.  

Team Leader: Well, you’re not alone here. I’ve told you that before. 

Team Member:  I know what you’ve said, I’m telling you what I feel. 

Team Leader: (Drops pen on desk - talking w/ a raised voice) You know, I feel alone sometimes as well.  I gotta say I get sick and tired of everyone feeling like people are against or aren’t trying to support them. Who are people? Are you talking about me?  If so, just tell me.  This is a safe space.  Just tell me.  We’re all in this together.  

Team Member:  Forget.  I’ll be ok.  It’s all good. 

Questions to Consider:
Would you consider this Team Leader approachable? 
If not, what could the Team Leader have done to be more approachable? 
Is there a teachable moment here? 
If so, what is it, and for whom? 
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Would you consider this Team Leader approachable? 
If not, what could the Team Leader have done to be more approachable? 
Is there a teachable moment here? 
If so, what is it, and for whom? 
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The 7 last words of a dying organization = We’ve never done it that way before. 

Adaptable leaders don't strive to conform to all the changes in the environment, however; they do recognize the change so they can navigate and survive it.  
Adaptable leaders: 
- Question the status quo.
- Are nimble and course correct as new information is introduced. 
- View change as an opportunity, not a threat. 
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When something is durable it means that it’s build to last. It can take a certain level of pressure, wear and tire. In the manufacturing world there are products known as durable goods – like refrigerators and washing machines. They’re built to last a long time. You shouldn’t replace these items every year right? Of course not, they’re durable – they should last. 

We believe you’re durable and should last a long time. 
Durable leaders: 
- Know when to take a break and take it. 
- Know their limitations and capabilities. 
- Delegate work to others. 
- Find an outlet to release, vent and reconnect. 
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Everyone come off mute and say thank you!
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https://www.surveymonkey.com/r/23Q7QN6
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